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Office of Community Engagement Objectives

• Identify the components of a successful faith-based 
collaborative to improve health policies.

• Recognize the critical role of faith-based organizations in 
addressing racial and ethnic disparities in cardiovascular 
diseases.

BACKGROUND
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Source: Mecklenburg County GIS Mapping

Public Health Priority Areas (PHPA)BACKGROUND
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• REACH 2010 Funding

2000- 2007

• NC Office of Minority Health and Health Disparities (NCOMHHD)

• Community Focus for Eliminating Health Disparities Grant

• NCOMHHD/Community Health Ambassador Program (CHAP)

• Board of County Commissioners (BOCC) Declared Health Disparities Priority

• Partners in Eliminating Health Disparities Strategic Action Plan/Community Health Research Academy 
PEHD/ CHLA

• Factors of the Seven - Bronx REACH Grant 

• Regional Health Equity Council (RHEC-Region IV)

2005-2012

• Village HeartBEAT Initiative (VHB) - ‘The Competition Challenge’

• Department of Health and Human Services (DHSS) Region IV – Faith-based Recognition Best Practice 
Model

2012- 2015

Builds off prior collaborative health equity community engagement activities
(Racial Ethnic Approaches to Community Health (REACH 2010); Partners in Eliminating Health Disparities (PEHD); Factors of the Seven; 

Community Health Ambassadors Program (CHAP)

Historical TimelineBACKGROUND
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Community Based ApproachBACKGROUND

GUIDING PRINCIPLES:
Our Health, Our Priority, Our Community

“Go to the people. Live with them. Learn from them. Love them. Start with what they know.” – Lao Tzu 
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A collaborative partnership approach involving churches in program 
design and delivery to increase African Americans and 

Hispanic/Latino access to prevention, risk reduction, and chronic 
disease management resources to reduce health disparities in the 
highest risk (defined by high priority rates) of Mecklenburg County.

PURPOSE Community Based Approach
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18 New Million Hearts® 
Congregations

BUILDING the capacity of African American 
and Latino adults to address their own health 
needs and the capacity of the faith community 
to initiate and sustain needed lifestyle changes; 

EDUCATION on chronic diseases prevention, 
treatment and control; 

ACCOUNTABILITY for success in every aspect 
of the program, including monitoring both 
individual and partner adherence to program 
objectives; and 

TOGETHER - collaboratively working to 
problem solve, with strong participant input in 
program design and execution. 

CPR Certification Training

Healthy Cooking Demonstrations

Fitness in the Park

Strategic FoundationBACKGROUND
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Community Health Leadership Academy
“Peer-led Coaching”

Key Domains:
• Pastor Roundtable

• Congregational Assessments

• Biometric Screenings

• Health Ambassador Training

• Joint Use Agreements (system and 
environmental policies)

• Policy Environmental Systems (PES) 

• County’s Vendor Application

• National Heart, Lung, Blood Institute 

With Every Heartbeat is Life Curriculum

VHB StructureFRAMEWORK

Trained Community Health Ambassadors
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CVD Risk-Management Challenge

Pre-Competition Season (12 Weeks)
• Recruitment
• Media Campaigns
• Partnership Coordination
• Orientation Sessions
• Group Activities

Competition-Season (16 weeks) 
• 10-member team
• Pre and post bio-metric screenings
• Medical referral counseling
• Individual and group wellness 

activities
• Smoking Cessation Program
• Field Day
• Hearts of Champion Gala

VHB Structure ContinuedFRAMEWORK

Fitness on the Dance Floor

Fitness in the HealthPlex

Pre and Post Biometric Screenings
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12-Lesson Course on Heart Health
• Heart Disease
• Physical Activity
• Blood Pressure
• Cholesterol
• Diabetes
• Weight Management
• Healthy Eating and Spending
• Tobacco

NHLBI Curriculum FRAMEWORK
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Success Metrics 

Trained Community Health Ambassadors

Metrics based on both a quantitative and 

qualitative data collection and analysis:

• Biometrics Screenings
• Photo journaling and photo voice
• Focus groups
• Joint Use Agreements (systems and 

environmental changes)
• Tobacco Policy
• Nutrition
• Physical Activity

METHODS
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Preliminary Data AnalysisRESULTS

Values 2012-2013 Challenge 2013-2014 Challenge 2014-2015 Challenge

BASELINE VALUES

Number of Participants 62 140 177

Number of Churches 6 14 17

Mean Weight (lbs.) 210.5 210.0 203.0

Mean Body Mass Index (BMI) 35 34 --

Mean Systolic Blood Pressure (SBP) (mmHg) 144 137 132

Mean Diastolic Blood Pressure (DBP) (mmHg) 89 85 82

POST-CHALLENGE VALUES (Improved in one CVD risk factor)

Number of Activities/Health Promotion Events 60 122 152

Total Weight Lost (lbs.) -172 -337 -364

Mean Weight Lost per Person -3.8 -4.2 -2.6

Mean Change in BMI -1.1 -0.4 --

Mean Change in SBP (mmHg) -14.2 -11.3 -1.8

Mean Change in DBP (mmHg) -10.3 -3.3 -1.7

% That Increased Fruit, Vegetable, or Fiber Intake/Week 41% 26% --

% That Increased Physical Activity 34% 37% 38%
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Lessons Learned: 

• Selecting intentional partners
• Shared leadership and collaborative 

governance electing 
• Increased motivation and growth among 

participants
• Collaborative partnerships with various 

cultures 
• Identified solutions to care system barriers
• Improved community outreach among 

churches by jointly sharing resources

Next Steps:
• Standardize operations and data 

procedures
• Dissemination of information

CONCLUSION
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AME Zion

Bishop George Battle, Sr.

15th Street Church of God

Bishop Wade H. Ferguson, III

Ben Salem Presbyterian Church

Rev. Damiko Faulkner

Camino Ministries

Pastor Russell Price

Casita De Amor

Caldwell Presbyterian Church

Senior Pastor John Craighorn

Pastor Everdith Landrau

City Dive Outreach

Pastor Hamani Fisher

C N Jenkins Memorial Presbyterian Church

Pastor Dr. Jerry Cannon

Grier Heights 

Presbyterian Church

Pastor Larry James

New Covenant 

Bibleway Church

Elder C. Marvin Beatty, III

Little Rock AME Zion Church

Bishop George Battle

New Life Fellowship Center

Pastor John P. Kee

New Shiloh Institutional Baptist 
Church

Rev. Dr. Charles E. Thompson, Jr.

FAITH-BASED VILLAGE HEARTBEAT PARTNERS

ACKNOWLEDGEMENTS

Faith CME Church

Pastor Laura Wilson

First Baptist West Church

Rev. Dr. Ricky A. Woods

First Mt. Zion 

Baptist Church

Interim Pastor

Friendship Missionary 
Baptist Church

Dr. Clifford Jones, Sr.

Greater Salem Church

Bishop Alan G. Porter

Greenville AME Zion 
Church

Rev. Dr. Sheldon Shipman

New Zion Missionary 

Baptist Church

Rev. Henry Williams

Rockwell A.M.E. Zion Church

Pastor Jordan Boyd

The Living Church

Bishop Ronnie L. Parson

Wilson Heights Church of God

Pastor Cornelius Atkinson
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American Heart Association

Bethesda Health Clinic

Carolinas Healthcare System’s 
Department of Family Medicine 
(CHS-DFM)

CMC-Family Medicine Practice

UNCC College of Health & Human 
Services

Charlotte Alumnae Chapter of 
Delta Sigma Theta Sorority, Inc.

Charlotte-Mecklenburg Library

Gramercy Research Group

PBS,WTVI – Charlotte

Pride Communications

Qcity Metro

Stratford Richardson  Family 
YMCA

WBTV and Power 98 Radio

UNC Chapel Hill

Zuri Creative Group, LLC

COMMUNITY PARTNERS & VOLUNTEERS

ACKNOWLEDGEMENTS

Heat Radio

Johnson C. Smith University

Mecklenburg County Board of 
County Commissioners

Mecklenburg County Health 
Department PSI

Mecklenburg County Human 
Services Finance

Novant Health

McCrorey Family YMCA
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Read articles at www.qcitymetro.com and www.villagehb.orgMEDIA COVERAGE

http://www.qcitymetro.com
http://www.villagehb.org
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http://www.villagehb.org/#!vhb-news/crnv

http://www.charlotteobserver.com/living/health-family/article9124109.html

http://www.qcitymetro.com/health/articles/donald_faulkner_a_smoker_no_more110
611191.cfm

http://www.qcitymetro.com/health/articles/a_history_of_hypertension07463775.cfm

http://www.qcitymetro.com/health/articles/a_second_birthday_for_henrietta_mcclain
090916928.cfm

MEDIA COVERAGE

http://www.villagehb.org/#!vhb-news/crnv
http://www.charlotteobserver.com/living/health-family/article9124109.html
http://www.qcitymetro.com/health/articles/donald_faulkner_a_smoker_no_more110611191.cfm
http://www.qcitymetro.com/health/articles/a_history_of_hypertension07463775.cfm
http://www.qcitymetro.com/health/articles/a_second_birthday_for_henrietta_mcclain090916928.cfm
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CONTACT INFO

Marcus Plescia, MD, MPH
Health Director, 
Mecklenburg County Health Department
Marcus.Plescia@mecklenburgcountync.gov

Cheryl Silver Emanuel, MS, CSAPC, ICPS
Community Health Administrator/ Health Manager
Mecklenburg County Health Department
249 Billingsley Road
Charlotte, NC 28211
980-314-9027
Cheryl.Emanuel@mecklenburgcountync.gov

www.villagehb.org

mailto:Marcus.Plescia@mecklenburgcountync.gov
mailto:Cheryl.Emanuel@mecklenburgcountync.gov
http://www.villagehb.org

